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CHAPTER VII - ADMINISTRATION

7.1 Budget

7.1.1 Legal framework

The CCAC is a public entity endowed with functional, administrative and financial au-

tonomy, its organization and operations being governed by Law no. 10/2000 and Administrative 

Regulation no. 31/2000. In the meantime, the general financial system of autonomous entities 

as stipulated in Decree Law no. 53/93/M of 27 September is complementarily applicable to 

the CCAC.

The budget of the CCAC for 2006 was approved by the Executive Order no. 68/2006 

of the Chief Executive and was published in Series 1, Issue 12 of the Official Gazette of the 

Macao SAR on 20th March 2006. The budgeted income approved was MOP90,645,000.00 

(ninety million, six hundred and forty-five thousand patacas). 

After closing accounts of 2005 and settling the related surplus, the CCAC in accordance 

with the law prepared the supplementary budget. This was approved by the Executive Order 

no. 122/2006 of the Chief Executive and was published in Series 1, Issue19 of the Official 

Gazette of the Macao SAR on 8th May 2006.  

Considering the surplus was increased by MOP2,608,951.98 (two million, six hundred 

and eight thousand, nine hundred and fifty-one patacas, and ninety-eight avos) based on the 

financial management in the previous year, therefore, the budget for the CCAC to carry out 

various projects and activities in 2006 totalled MOP93,253,951.98 (ninety-three million, 

two hundred and fifty-three thousand, nine hundred and fifty-one patacas, and ninety-eight 

avos). 

7.1.2 Budgeted income

The amended budgeted income for 2006 was MOP93,253,951.98 (ninety-three million, 

two hundred and fifty-three thousand, nine hundred and fifty-one patacas, and ninety-eight 

avos). However, the actual income was MOP93,571,299.51 (ninety-three million, five hundred 
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and seventy-one thousand, two hundred and ninety-nine patacas, and fifty-one avos), with a 

difference of MOP317,347.53 (three hundred and seventeen thousand, three hundred and 

forty-seven patacas, and fifty-three avos) higher than the budgeted income, thus resulting in 

an execution rate of 100.34%. 

Out of the total actual income of MOP93,571,299.51 (ninety-three million, five hun-

dred and seventy-one thousand, two hundred and ninety-nine patacas, and fifty-one avos), 

the major part came from the item of “Transfer of the General Budget of the Macao SAR”.  

This was MOP76,536,228.00 (seventy-six million, five hundred and thirty-six thousand, two 

hundred and twenty-eight patacas), accounting for 81.79% of the actual total.  

Another major source of income was “Other Capital Income”, which was 

MOP16,608,951.98 (sixteen million, six hundred and eight thousand, nine hundred and 

fifty-one patacas, and ninety-eight avos), accounting for 17.75% of the actual total. It was the 

management surplus of 2005.

Table 25
Financial income in 2006
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Table 26
Income components in 2006

7.1.3 Budget expenditure

Out of the budgeted total of MOP93,253,951.98 (ninety-three million, two hundred 

and fifty-three thousand, nine hundred and fifty-one patacas, and ninety-eight avos), the actual 

amount of expenditure was MOP72,374,528.84 (seventy-two million, three hundred and 

seventy-four thousand, five hundred and twenty-eight patacas, and eighty-four avos), resulting 

in the execution rate of 77.61%.  

This was because, firstly, some of the projects expected to have been completed in 2006 

remained unfinished. For example, the project of the acquisition and installation of facilities 

for surveillance was uncompleted in 2006. Secondly, some of the expected vacancies in the 

CCAC were yet to be filled.

Of the actual expenditure of MOP72,374,528.84 (seventy-two million, three hundred 

and seventy-four thousand, five hundred and twenty-eight patacas, and eighty-four avos), 

the largest portion amounting to MOP44,906,843.06 (forty-four million, nine hundred and 

six thousand, eight hundred and forty-three patacas, and six avos) went to personnel costs.  

This accounted for 62.05% of the total expenditure. The second largest expenditure was on 

“Acquisition of Asset and Service”, totalling MOP16,292,059.40 (sixteen million, two hun-

dred and ninety-two thousand, fifty-nine patacas, and forty avos) and accounting for 22.51% 

of the total. The amount for “Ordinary Transfers” was MOP5,314,434.00 (five million, three 
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hundred and fourteen thousand, four hundred and thirty-four patacas), accounting for 7.34%. 

The amount for “Routine Expenditure” was MOP3,673,051.63 (three million, six hundred 

and seventy-three thousand, fifty-one patacas, and sixty-three avos), accounting for 5.08%. In 

addition, the amount for investment was MOP2,188,140.75 (two million, one hundred and 

eighty-eight thousand, one hundred and forty patacas, and seventy-five avos), accounting for 

3.02% of the actual total expenditure.

As the actual income was MOP93,571,299.51 (ninety-three million, five hundred and 

seventy-one thousand, two hundred and ninety-nine patacas, and fifty-one avos)  and the total 

expenditure was MOP72,374,528.84 (seventy-two million, three hundred and seventy-four 

thousand, five hundred and twenty-eight patacas, and eighty-four avos), thus the management 

surplus in 2006 was MOP21,196,770.67 (twenty-one million, one hundred and ninety-six 

thousand, seven hundred and seventy patacas, and sixty-seven avos).

Since the budgeted management surplus of 2006 was MOP15,000,000.00 (fifteen mil-

lion patacas) and the actual management surplus was MOP21,196,770.67 (twenty-one million, 

one hundred and ninety-six thousand, seven hundred and seventy patacas, and sixty-seven 

avos), the related management surplus was MOP6,196,770.67 (six million, one hundred and 

ninety-six thousand, seven hundred and seventy patacas, and sixty-seven avos) above the 

budgeted management surplus. 
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Table 27
Financial expenditure in 2006

Table 28
Expenditure components in 2006
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Table 29
Comparison between the budgeted and actual expenditures in 2006

7.2 Personnel

To cope with the increasing workload of all CCAC departments, an amendment was made 

to the “Organization and Operation of the CCAC” related in Article 31 of the Administrative 

Regulation No. 31/2000 through the Administrative Order No. 28/2003 given on 21st July, 

2003, thus the total number of staff members in the CCAC was 109. Until 31st December 2006, 

together with other forms of recruitment, the personnel of the CCAC had increased to 125. 
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Table 30
Comparison of the numbers of staff from 1999 to 2006


