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CHAPTER VIII
ADMINISTRATION

8.1 Budget

8.1.1 Legal Framework

The CCAC is a public organ with functional, administrative and financial

autonomy, its organization and operations being governed by Law no. 10/2000

of 14 August and Administrative Regulations no. 31/2000 of 21 August. In the

meantime, the general financial system of autonomous entities as stipulated in

Decree Law no. 53/93/M of 27 September is complementarily applicable to the

CCAC.

The budget of the CCAC for 2003 was approved by the Executive Order no.

64/2003 of the Chief Executive and was published in Series 1, Issue 10 of the

Official Gazette of the Macao SAR on 10 March, 2003. The budgeted income

approved was MOP69,882,000.00 (sixty-nine million, eight hundred and eighty-

two thousand patacas).

After the closing account of 2002 and settling the related surplus, the CCAC,

in accordance with the law, prepared the supplementary budget. This was

approved by the Executive Order no. 157/2003 of the Chief Executive and was

published in Series 1, Issue 23 of the Official Gazette of the Macao SAR on 9

June 2003. The first supplementary budget was set at MOP4,455,993.44 (four

million, four hundred and fifty-five thousand, nine hundred and ninety-three

patacas, and forty-four avos).

Therefore, the budget for the CCAC to carry out various projects and activities

in 2003 totalled at MOP74,337,993.44 (seventy-four million, three hundred and

thirty-seven thousand, nine hundred and ninety-three patacas, and forty-four

avos).
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8.1.2 Budgeted Income

The amended budgeted income for 2003 was MOP74,337,993.44 (seventy-

four million, three hundred and thirty-seven thousand, nine hundred and ninety-

th ree  pa tacas ,  and  fo r ty - four  avos ) .  However ,  the  ac tua l  income was

MOP71,592,916.16 (seventy-one million, five hundred and ninety-two thousand,

nine hundred and sixteen patacas, and sixteen avos), with a difference of

MOP2,745,077.28 (two million, seven hundred and forty-five thousand, and

seventy-seven patacas, and twenty-eight avos) lesser than the budgeted income,

thus resulting in an execution rate of 96.31%.

Out of the total actual income of MOP71,592,916.16 (seventy-one million,

five hundred and ninety two thousand, nine hundred and sixteen patacas, and

sixteen avos), the major part came from the item of “Transfer of the General

Budget of the Macao SAR”. This was MOP51,299,877.00 (fifty-one million, two

hundred and ninety-nine thousand, eight hundred and seventy-seven patacas),

accounting for 71.65% of the actual total. Another major source of income was

“Other Capital Income”, which was MOP20,235,365.44 (twenty million, two

hundred and thirty-five thousand, three hundred and sixty-five patacas, and forty-

four avos), accounting for 28.26% of the actual total. It was the management

surplus of 2002.
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Table 22
Financial incomes in 2003

Table 23
Income components in 2003
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8.1.3 Budget Expenditure

Out of the budgeted total of MOP74,337,993.44 (seventy-four million, three

hundred and thirty-seven thousand, nine hundred and ninety-three patacas, and

forty-four avos), the actual amount of expenditure was MOP59,240,331.71 (fifty-

nine million, two hundred and forty thousand, three hundred and thirty-one

patacas, seventy-one avos), resulting in the execution rate of 79.69%. This was

because, firstly, some of the projects expected to have been completed in 2003

remained unfinished. For example, the project of the acquisition and installation

of facilities for the digitalisation and filing of documents (Microfilming system)

would only be completed in 2004. And also due to a number of factors, the

purchase of some investigation devices planned in 2003 was unfinished. Secondly,

some of the expected vacancies in CCAC were yet to be filled.

As a result, the management surplus of 2003 was MOP12,352,584.45 (twelve

million, three hundred and fifty-two thousand, five hundred and eighty-four

patacas, forty-five avos).

Of the actual expenditure of MOP59,240,331.71 (fifty-nine million, two

hundred and forty thousand, three hundred and thirty-one patacas, seventy-one

avos), the largest portion amounting to MOP36,119,852.39 (thirty-six million,

one hundred and nineteen thousand, eight hundred and fifty-two patacas, thirty-

nine avos) went to the personnel costs. This accounted for 60.97% of the total

expenditure. The second largest expenditure was on “Acquisition of asset and

service”, totalling MOP12,163,983.94 (twelve million, one hundred and sixty-

three thousand, nine hundred and eighty-three patacas, ninety-four avos), and

accounting for 20.53% of the total.

In addition, the amount for investment was MOP4,864,323.10 (four million,

eight hundred and sixty-four thousand, three hundred and twenty-three patacas,

ten avos), accounting for 8.21% of the actual total expenditure.
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Table 24
Financial expenditures in 2003
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Table 25
Expenditure components in 2003

Table 26
Comparison between the budgeted and actual expenditures in 2003
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8.2 Personnel

8.2.1 Staff allocation

To cope with the increasing workload of all CCAC departments, an amendment

was made to the “Organization and Operation of the CCAC” related in article 31

of the Administrative Regulation, no. 31/2000 through the Administrative Order no.

28/2003 given on 21 July 2003, thus the total number of staff in the CCAC

increased to 109 from 96.

Table 27
Comparison of the numbers of staff from 1999 to 2003
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In 2003, the CCAC has held several public recruitments for staff. With the

Commission’s strict and prudent criteria in staff selection and recruitment, 19

applicants were enlisted and allocated to different CCAC departments. Until

31 December 2003, the total number of staff in the CCAC was 106.

8.2.2 Staff training

As the quality of staff has a direct bearing on the performance and effect of

work, the CCAC has always paid great attention to staff training and development.

Aside from a rigid, pre-occupational training of three-month for every new

investigator, other newly-recruited employees in other fields are also obliged to

undertake some specific training in a comprehensive training programme so as

to familiar them with the work of the CCAC, to strengthen their professional

knowledge and to develop their team spirit. Moreover, the CCAC has also

arranged various training courses for its staff, and allowed them to join diverse

professional training programmes organized by the Hong Kong Police, the ICAC

of Hong Kong, and the Ministry of Internal Administration of Portugal on issues

such as protection of witnesses, criminal information collection and analyses,

financial inquiry and inquiry techniques in financial investigations. To raise the

professional capacity of its staff, the CCAC has always invited experts from

different areas, such as the judges from the Supreme Court of Justice of Portugal,

public prosecutor of the Public Prosecutions Office of the Macao SAR, the

President of the Court with three sitting judges of the Court of First Instance of

Macao, Associate Public Prosecutor General of Portugal, Deputy Director of

Public Prosecutions of the Department of Justice of Hong Kong and judges of

Hong Kong, to give lectures in the CCAC.
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The Chief Executive awarded the Deputy Commissioner
of CCAC the Medal of Merit-Professions
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8.2.3 Awarding

The Deputy Commissioner of the CCAC and Director of the Anti-Corruption

Bureau, Mr. Chan Seak Hou, was honoured by the Macau SAR government with

Medal of Merit-Professions of 2003 for his excellent and outstanding performance

in anti-corruption. As a graduate in law studies, Mr. Chan Seak Hou is also a

prosecutor himself. Since October 1993, he has been working for the “High

Commission Against Corruption and Administrative Illegality”, former organization

of the CCAC.  After the establishment of the CCAC in December 1999, he was

allotted as the Deputy Commissioner Against Corruption and Director of the

Anti-Corruption Bureau and thus has been working in anti-corruption investigations

for over a decade. Mr. Chan Seak Hou was the first public servant to be awarded

Medal of Merit-Professions. It represents not only recognition for Mr.Chan, but

at the same time also a proof of support and approval revealed by the SAR

Government to the work of the CCAC.




